TOWN OF BUFFALO
BOARD OF TRUSTEES
MINUTES OF SPECIAL BOARD MEETING
Monday, July 22, 2024
3:00 PM at Town of Buffalo Office
The Borad of Trustees of the Town of Buffalo met at the Town of Buffalo Office at 3:00 PM on July 22, 2024, for a special board meeting. Trustees present: Larry Blankenbaker, Elizabeth Henderson, Sarah Sabo, Kelcee Vroman. Employees present: Jaylene Stirling. Guests present: Meria Sperle.
President Blankenbaker called the meeting to order at 3:05 PM.
AGENDA: Henderson made a motion to approve the agenda, Vroman 2nd. All approved, motion passed.
SPERLE WATER: Discussion on the payment of the connection fee was had, upon further investigation it was discovered that the Town of Buffalo never disconnected water, Sperle’s never received a bill. The Town Board and Sperle agreed to a set amount to recoup some of the funds since she did have water access. 
PERSONNEL POLICY MANUAL UPDATE: Discussion was held and updating began, will revisit at August meeting.
BUDGET PLANNING: Budget discussion was held.
President Blankenbaker declared the meeting adjourned at 6:20 PM.

SIGNED:                             /s/ Larry Blankenbaker
							   Larry Blankenbaker, President

ATTEST:                                  /s/ Jaylene Stirling
	Jaylene Stirling, Finance Officer


